Key Decision Details

Decision Name Performance Management
Date of Decision 16 September 2010
Decision maker Cabinet

Noted the Council's performance
against the targets within the
Corporate Plan.

Describe the Decision
taken

As part of the  monitoring

What were the reasons
arrangements

for taking the Decision?

What alternative
options were
considered and
rejected?

None

Conflict of interest and

dispensation None

Is the decision a Key

Decision? Yes

Was the decision
included in the Forward No
Plan

Was the decision
subject to the urgency No
proceedings?

List the background
papers to any report
considered by the
Decision Taker

None.

Person Making this

report Mrs Helen Taylor

Date upon which the
Decision will come into
force, subject to no
call-in

24 September 2010

Accompanying Growing Success - corporate plan
Documents
Cabinet Covering PM Report Sept
2010

a0 & S Social Wellbeing

bSocial Well-being Annex B - Sept
2010

cO & S Environmental Wellbeing
June 2010



dEnvironmental Well-being Annex B -
Sept 2010

eO & S Economic Wellbeing June
2010

fEconomic Well-being Annex B - Sept
2010

gCouncil Improvement June 2010

0O&SCabinet Report - Performance
Management



